County Plan #

Objective
Title
Reduce
Approval
Times

Objective

By June 2022, Health Services will process all Percent

continuing agreements on time, ensuring Approved On
continuity of services. Time

Measurement

Percent Approved On Time

Collection Method

Increase the number of CAL section II/widget Il renewals submitted by the 11/1 deadline
annually, in order to not have to return to the Board. Process. 86% were renewed via CAL

Review # of agreements approved via CAL Authority

authority prior to 11/1.

December 2021

Swen Stafford commented
@Argelia Soria I'm fine with
documenting the process that you
zll achieved thiz year, and then
calling this objective complete in
June. | think we can demonstrate a
significant improvement over this
time last year without much
trouble, and we can also report no
continuity of service issues due to
contracting | would imagine. less
Dec 21, 2021

You commented

@5ven Stafford "d like to revise
this objective. Unfortunately, the
way its currently written is
unattainable and not the original
intent. The intent was to increass
the number of CAL section
llfwidget |l renewals submitted by
the 11/1 deadline amnually, in
order to not have to return to the
Board. Qwr first key step was to

actahlizh 3 hacaline thic vaar which



TSI O LSS LD peal e
was accomplished. First step,
completed. B6% were renswed via
CAL authority prior to 11,/1. less
Dec 17, 2021
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